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TRUST

REQUEST FOR PROPOSALS (RFP)

Business Engagement Training, Coaching, and Support
for Vocational Rehabilitation Employment Services

Contract Period: October 1, 2026 - December 31, 2027

The Able Trust is seeking proposals from qualified firms, organizations, institutions, or consultants
to provide business engagement training, coaching, and implementation support for Florida
vocational rehabilitation employment-service professionals and provider organizations.

. BACKGROUND AND PURPOSE

The Able Trust supports the Florida Department of Education, Division of Vocational Rehabilitation
(VR), in strengthening employment services for Floridians with disabilities. As part of a broader
provider quality and improvement initiative, The Able Trust is developing a coordinated approach
that links clear expectations for practice, provider and practitioner development, quality assurance,
technical assistance, and continuous improvement.

A central component of this work is strengthening how employment-service professionals engage
with businesses. The Able Trust seeks a partner with demonstrated expertise in relationship-based
business engagement, job development, and workforce practices to help Florida employment-
service professionals move beyond transactional job placement toward sustained, value-based
relationships with businesses.

The selected contractor will work with The Able Trust and, as appropriate, VR to adapt and deliver
practical training, coaching, tools, and implementation support that can be integrated into Florida’s
broader employment-services provider quality framework. The contractor will serve as a subject-
matter expert and implementation partner; VR and The Able Trust will retain responsibility for policy,
credentialing, quality standards, and statewide program decisions.

Il. PROJECT OBJECTIVES

e Strengthen the ability of employment service organizations to manage business engagement
processes using quality outcome measures, coaching, and strategic planning.

e Strengthen the ability of employment-service professionals to understand and respond to
business workforce needs.

o Build practical skills in relationship-based job development, consultative business engagement,
and long-term account management.

e Improve the quality and consistency of employer outreach, job development, job matching, and
follow-through across Florida’s employment-service provider network.

e Support practitioners in translating labor-market information and business intelligence into quality
competitive integrated employment opportunities for people with disabilities.
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e Provide training and support of identified professionals who will provide ongoing coaching and
implementation support of employment service professionals. This is intended to ensure training
is translated into day-to-day practice rather than treated as a one-time learning event.

e Lead coaching and implementation support activities from March 31, 2027-December 31, 2027

e Provide tools, learning resources, and implementation lessons that can inform Florida’s
employment-services credential, technical-assistance system, and quality-assurance framework.

e Establish a sustainable approach for continued business-engagement skill development after the
contract period.

o Complete the in-person training courses in each of the VR service areas (7) by March 31, 2027.

lll. TARGET AUDIENCE

The primary audience is expected to include Florida VR employment-service providers and the
professionals who deliver, supervise, or support employment services. Participants may include job
developers, employment specialists, supported-employment staff, provider supervisors, and other
employment-service professionals. Selected activities may also include VR staff and The Able Trust
staff when doing so supports implementation, consistency, or sustainability.

IV. SCOPE OF WORK

The selected contractor will collaborate with The Able Trust to design and implement a Florida-
specific business-engagement training and support model based on Project Objectives (Section IlI.).
Proposers may recommend refinements to the sequence below, but proposals should address each
required work area. At a minimum, services will be provided as seven in-person trainings (one per
VR service area) and follow-up supports for project coaches through online sessions, print materials,
and communities of practice.

The contractor will work with The Able Trust to support long-term sustainability. The proposal should
identify options for continued use after the initial contract, which may include facilitator guides, train-
the-trainer support, licensing arrangements, refresher training, supervisor resources, or other
approaches. The contractor should also be prepared to collaborate with The Able Trust as business-
engagement competencies are incorporated into the broader Florida employment-services provider
quality, credentialing, and technical-assistance system.

V. PERIOD OF AGREEMENT

The anticipated contract period is October 1, 2026 through December 31, 2027. The final start date
may be adjusted to the date of final contract execution. Continuation of the contract will be
contingent upon satisfactory performance, available funding, and mutual agreement on the work
plan including project deliverables.. Any extension beyond December 31, 2027 must be approved in
writing by The Able Trust.

VI. PROPOSAL REQUIREMENTS
Proposals should be concise and should include the following information:

e Cover letter and executive summary.

e Description of the proposer’s understanding of the project and recommended approach.

o Proposed project deliverables, work plan, sequence, and timeline for the October 2026-
December 2027 period.

e Recommended training format, duration, cohort size, and delivery assumptions.
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VII. INTELLECTUAL PROPERTY, MATERIALS, AND ACCESSIBILITY

The Able Trust recognizes that proposers may use pre-existing proprietary curricula, tools, or
methods. Proposals must clearly identify any pre-existing intellectual property and describe
proposed licensing terms. Ownership and licensing of materials developed specifically for this
project will be negotiated as part of the contract. All final training and implementation materials must
be accessible to users with disabilities.

X. EVALUATION AND SELECTION CRITERIA

The Able Trust will conduct a fair and impartial evaluation of proposals. The Able Trust may appoint
a selection committee, request additional information, invite finalists to an interview or training
demonstration, negotiate with one or more proposers, or decline to make an award. The Able Trust
is not required to accept the lowest-cost proposal.

Xl. RFP SCHEDULE

Proposal materials relating to this RFP must be received by The Able Trust on or before September
30, 2026, 4:00 PM. Proposals submitted after the due date will not be considered. Information
provided will not be returned, do not send original or one-of-a-kind materials. Questions regarding
the contents of this RFP can be submitted via email to joseph@abletrust.org

Xll. QUESTIONS AND SUBMISSION INSTRUCTIONS

Questions regarding this RFP should be submitted in writing to:

Contact: Joey D’'Souza, Senior Vice President
Email: joseph@abletrust.org

SUBMIT PROPOSALS TO:

The Able Trust

Attn: Joey D’Souza, Senior Vice President
2039 Centre Pointe Blvd., Suite 101
Tallahassee, FL 32308
joseph@abletrust.org
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