


CONFIDENTIAL PROPOSAL TO: 

The Able Trust 
Alllson Chase - Tallahassee, FL 

Executive Summary: Development Systems International (OSI), responding to the request of 
The Able Trust (TAT), submits a proposal to begin March 15, 2024, to create and implement a 
comprehensive fundraising plan using DSl's Major Gifts Ramp-Up (MGRU) Program for the 
purpose of Increasing financial capacity. OSI will work with TAT Administrators, Volunteers, and 
Board Members to measurably advance TAT mission through new gift acquisition in a campaign 
context. 

Dear Alllson, 

Thank you for the opportunity to submit a proposal to work with TAT to plan and Implement 
Major Gifts Ramp-Up. Per our recent conversation, the following pages overview a proposed fist 
of initiatives to provide services regarding Organizational Development, Major Gifts Ramp-Up, 
Campaign Interviews and Campaign Solicitations. 

Important topics outlined In this proposal include: 

-DSI Major Gifts Ramp-Up Performance Model
-First Four Months of Service Deliverables
-Biographical Overview of Assigned OSI Counselors
-Contract Terms and Agreement, and Code of Conduct
-Confidentiality Agreement

Typically, the first four months of service center on organizational development, case for 
support, and new donor prospecting as an overall campaign plan is developed. These tasks 
predicate all initiatives. In short, this process will build a foundation from which TAT will launch 
a successful major gift campaign. OSI will then design and Implement Individual plans of care 
that strengthen the composition of local core groups, major donors, corporations, foundations, 
and leadership networks to reach campaign goals. 

Again, thank you for your time and consideration. We look forward to the opportunity to work 
with your team. 

Sincerely, 

James P. LaRose, CNE, CDE, CNC 
Founder/CEO 
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SERVICE AGREEMENT 

This AGREEMENT is made by and between THE ABLE TRUST located at 1709 Hermitage Blvd 
#100, Tallahassee, FL 32308, hereinafter referred to as TAT, and DEVELOPMENT SYSTEMS 
INTERNATIONAL located at PO Box 1840, Lexington, SC 29071 hereinafter referred to as DSI. 

Whereas, TAT whose mission Is to be a key leader in providing Floridians with disabilities 
opportunities for successful employment, and has expressed needs In the areas of institutional 
advancement, public relations, marketing, fundraislng, organization, record keeping, donor 
relations, and management development, and has declared its intention of Initiating and/or 
refining programs in these areas, and also has agreed to retain DSI to provide counsel and 
guidance in said programs for and In behalf of TAT in a consulting capacity; now, therefore, 

IT IS MUTUALLY AGREED AS FOLLOWS: 

1. That DSI shall provide counsel for said programs beginning March 15, 2024, through
March 14, 2026, until this agreement is amended in writing as hereinafter provided.

2. Specifically included In the scope of this agreement is the Implementation of the
aforementioned service deliverables Including monthly onslte performance visits, phone 
conferences and correspondence In between performance sessions. The performance 
role may include but not be limited to Major Donor Cultivation, Special Events,
Prospecting, Foundation Solicitation, Volunteerism, Public Relations, Gifts-In-Kind, Civic 
Group Appeals, Sponsorship Programs, Systematized Donor Bases, Annual Banquets,
Capital Campaigns, Direct Mail, Staff Development, Will Planning, Local Business
Cultivation, Deferred Giving, and Living Memorials,

3. TAT agrees to give the cooperative support of the organizational leadership, board of 
directors, management, administrative staff, and constituencies of TAT as needed
throughout the period covered by this agreement.

4. DSI reserves the right to use multiple account representatives In servicing this contract 
for the purpose of meeting the specific and unique needs of TAT.

5. In consideration of these premises, TAT agrees to pay OSI for services, the sum of
$6,400.00 upon the signing of this agreement and upon the first of e�ch month
thereafter or until this agreement Is amended as provided herein: $6,400.00 per month.

6. During the period of this agreement, TAT shall pay all necessary pre-approved expenses 
incurred in the performance of services outlined In this agreement, which may Include 
but not be limited to telephone, meals, and other service-related expenses. TAT shall
pay pre-approved reasonable and necessary travel and living expenses of DSI while
engaged in work for TAT at actual cost, air travel, single rate hotel, meal costs, mileage 
or auto rental, and miscellaneous expenses Incurred. In the event TAT cancels or
postpones a previously agreed on-site visit TAT will be financially responsible for any
charges or change fees Incurred,
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7. This agreement shall remain In full force and effect for the period covered by this 
agreement. Failure to comply with the payment schedule may result In an interruption
of service and delays In the program calendar. 

8. OSI nor any employees of OSI have any involvement directly or Indirectly with the 
finances TAT and furthermore, OSI will not, at any time, have control or custody of 
contributions. 

9. TAT will exercise control and approval over the content and volume of any solicltatlon at
all times. 

10. This agreement Is subject to cancellation by either party on sixty (60) days written 
notice provided via certified mall, In which event the total fees due OSI shall be based on
the service provided to the effective date of cancellation. 

11. TAT may not employ directly or Indirectly any OSI counselor or OSI employee for a 
period of twelve (12) months after the effective date of cancellation of this agreement.

12. That any modification or revision of this agreement must be in writing and Is valid only
when executed by the duly authorized representatives of said parties. 

13. This agreement shall become effective when signed by both parties and must be signed
and dated by both parties within fourteen (14) days. 

14. The acceptance of the conditions stated In this agreement and the approval of
both parties are hereby given as evidenced by the signatures hereto. 

The Able Trust 
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Phllanthr Comm, Inc. (dba Development Systems International) 

March 5, 2024 ��Lah<U 
Signed-��,,_ ___________ Date _______ _

James P. LaRose, Founder/CEO 
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