[image: image1.png]NG E






FLORIDA ENDOWMENT FOUNDATION


FOR VOCATIONAL REHABILITATION
3320 Thomasville Rd; Suite 200; Tallahassee, FL 32309

REQUEST FOR PROPOSALS #10-15
Assisting Community Based Organizations to Provide Employment Services to Individuals with Disabilities in Small/Rural Counties
Date of Issuance:

April 1, 2010
RFP Request Deadline:
May 3, 2010
Purpose
This Request for Proposals (RFP) is issued by The Able Trust to existing Florida not-for-profit 501 [c] [3] organizations that provide employment placement services to individuals with disabilities in small/ rural communities in Florida.  Financial assistance in the form of a grant will be provided to approved proposals for at least one year in delivering services and multi-year grant requests up to 3 years will be accepted for review.  For multi-year grants the amount of funding each year would be on a decreasing scale from the first grant year award by 20% or $10,000 which ever is greater.
The Foundation has targeted twenty-eight Florida Counties eligible for funding under this RFP, due to a lack of grant applications from organizations located in or serving these counties.  Various reasons have been identified that may be a cause for the lack of grant applications from organizations located in these areas.  The major factor thought to contribute to this trend is, most of these rural counties are located near a more densely populated county that has an abundance of services to choose from.  However, the Foundation is concerned that lack of adequate transportation for persons residing in the outlying rural counties is leaving many people without employment related services or in the very least leaves them under served.  Therefore, through this RFP, the Foundation seeks to promote the delivery of services to Florida citizens with disabilities within their rural County of residence.  Proposals should include well thought out solutions to barriers to employment for persons with disabilities including transportation.
Background

The Florida Endowment Foundation for Vocational Rehabilitation was legislatively enacted in 1990.  Although the Foundation is NOT a State agency, it works closely with the State of Florida’s Division of Vocational Rehabilitation to enhance vocational opportunities for Florida citizens with disabilities.  Since its inception, the Foundation has granted nearly $26 million for employment placement, job development, job coaching and follow-along services to assist individuals with disabilities gain, retain and receive promotions in their employment.  
Available Assistance
Organizations selected for funding can expect to receive $25,000 - $50,000 in direct financial support from the Foundation.  It is anticipated that 1-3 projects will be funded.  However, the Foundation may elect not to fund any projects at its sole discretion.  Multi-year grants up to 3 years in time frame will be accepted for review.  For multi-year grants the amount of funding each year would be on a decreasing scale from the first grant year award by a rate of 20% or $10,000 which ever is greater.
Project Requirements
The project being proposed must be for employment related purposes for Florida citizens with disabilities and must be within one of the following twenty-eight Florida counties:  Holmes, Washington, Bay, Jackson, Calhoun, Gulf, Liberty, Franklin, Jefferson, Madison, Taylor, Hamilton, Lafayette, Dixie, Union, Gilchrist, Levy, Citrus, Sumter, Lake, Osceola, Indian River, Okeechobee, Hardee, De Soto, Glades, Hendry or Collier.   Only projects serving the listed counties will be considered under this RFP.
The project being proposed MUST be based in one of the twenty-eight Florida counties identified in this RFP.  If the organization applying is based outside of the counties listed in this RFP, the agency must currently have or be willing to open a satellite office within the county that the organization is proposing to provide services in.  In the case where an organization is requesting to provide services in multiple counties, such an office must be centrally located for easy access for participants from the other counties or offer a rotation of services in each  proposed county.
The project should lead to the competitive employment of Florida citizens with disabilities, including groups of persons with a specific disability or groups including a variety of disabilities.  Proposals may not include projects that are sheltered workshops, work enclaves or other situations that constitute a segregated employment.

Proposals may not include a request for the purchase of a vehicle, land or buildings.

Proposals may not be for a service currently provided by the organization within the counties identified in this RFP.

The Foundation is not specifying a percentage or portion of the total project cost to be matched or provided by other sources.  However, projects requesting only a portion of the overall project costs are encouraged and would receive priority consideration.  

The Foundation encourages coalition proposals and joint projects between multiple agencies.

Eligibility
Any established, Florida based, not-for-profit corporation, agency, organization or association that is organized and operated exclusively for charitable, educational or scientific purposes and has been granted exemption from federal income tax under Section 501[c] [3] of the IRS Tax Code is eligible to submit a proposal for review.

Due Date of Proposal

Proposals must be received by Monday May 3, 2010 5:00 p.m.  Proposals received after the due date and time will not be considered and will not be returned.  Proposals received via facsimile or email will not be accepted.  

Date of Award
Award selection will be made by Friday June 11, 2010.  All respondents will be notified of their status by mail.  Please do not telephone regarding the status of your proposal.

Projects may not begin until the first disbursement of funds has been received.  One half of awarded funds will be disbursed upon submission of documentation that the project is ready to begin.  The remainder will be disbursed at the project’s six-month period.  Start-up documentation may consist of confirmation of matching funds, quotes for equipment costs, resumes of staff to be employed and /or other related documentation to be determined by the Trust.
Reporting Requirements
The awarded agency must submit three progress reports throughout the grant year.  The first two reports, due at the three-month and six-month periods, will include but is not limited to documentation of expenditure of funds, information on the number and progress of participants, and other relevant information. The final progress report is due at the end of the grant year and must detail and document expenditure of grant funds, number of job placements, types of jobs, measurements of success as projected in the proposal, problems encountered and solved, a cost/benefit analysis and other relevant information.

Representatives of The Able Trust may perform on-site visits, which will be scheduled with the awarded agency. 

The Project Director or key staff person of the awarded agency shall maintain verbal communications with The Able Trust staff regarding the project.

Proposal Form and Content
Proposal Cover Sheet – A complete coversheet as illustrated in this RFP should be submitted.  

Proposal Narrative pages - The narrative cannot exceed four (4) pages and should include the following:

Brief History – Provide a summary history of the organization and its services, including all names used in the past and any current corporate affiliations. Answer the following question directly: Is your Agency a primary corporate entity, a subsidiary of or otherwise associated with any other agency, corporation, service provider, etc? If the answer is YES, a detailed explanation of the relationships must be provided. The history of an organization should be brief and approximately one paragraph in length.

Agency Mission –List your official Mission Statement and explain how the proposal fits within the Mission.  If your Agency has a vision statement, please include that as well.

Project Name – Please state the name of the proposed project.

Population Served – List the disabilities proposed to be served in the Project.  

Statement of Need - State the problem being addressed and share any statistical or research data you may have on why the service need exists in the county(ies) proposed.  Proposals should demonstrate an identified gap between services the Agency has funding for and what the community’s needs are as a place where The Able Trust could be of assistance.  Summarize the need to be addressed within the selected counties from the above list of 28 eligible counties.
Project Plan and Description - Step by step guide of proposed project. Detail the following:


· Start-up the project, including how individuals will become a part of the project.

· How the needs of individuals to gain employment will be assessed and addressed.

· What training will be provided, what curriculum/software/testing will be used in the training.  How will individuals move through the program offered?

· Outline all measurement /evaluative measures that will be used during the project.

· Describe how job developing, employer connections will be accomplished.

· Describe the follow-up methods used to find out if individuals are satisfied with their employment, need additional placement, or if the employer has additional questions. The Able Trust defines employment as: an individual, entering or retaining full time, or if appropriate, part time competitive employment in the integrated labor market at minimum wage or above for at least 90 days.  This includes supported or transitional employment in an integrated setting consistent with the individual’s strengths, resources, priorities, concerns, abilities, capabilities’, interests and informed choice.

Expected Project Outcome – Describe what the project hopes to accomplish to address the Problem stated previously.  Provide details on how the agency and The Able Trust know at the end of the grant if the program has had a positive, neutral or negative effect on the employment of individuals with disabilities in the county/counties served during the grant.

Amount Requested/Total Project Cost – State the amount request of The Able Trust, the total cost of the project.  Summarize how the other sources of funding will provide for success for the project and how the portion requested of The Able Trust meets a gap in what is available.

Describe the Future Funding situation – Provide the plan for the future of the project.  This should be a thoughtful statement and address the sustainability of the proposed program and project objectives when the grant year is complete.  The Able Trust is not a source of continual funding.

Statement of Relationships – In the interest of transparency, a grant applicant should disclose any known relationship, donation of funds and/or volunteer hours with (a) a Director of The Able Trust and the staff/co-worker of that Director at their place of business and (b) staff of The Able Trust and/or their immediate family.

Budget Page - Provide a line item budget for the total project, including items to be provided by other funding sources or in-kind items.  The budget must account for all funds requested of The Able Trust. For Example:

	Items
	The Able Trust
	XYZ Organization
	Agency Purchase
	Community Funder

	A
	$6,000
	$65,000
	$10,000
	$0

	B
	$0
	$0
	$8,500
	$5,000

	C
	$30,000
	$14,500
	$0
	$0

	D
	$600
	$600
	$1,000
	$0

	E
	$5,000
	$5,000
	$0
	$0

	Total
	$41,600
	$85,100
	$19,500
	$5,000

	Admin Cost 

(limited to 10%)


	$4,160 

	Total Amount Requested of The Able Trust
	$45,760
	Grand Total Amount of the Project
	$155,360


Amounts have been selected at random for illustration purposes only.

All proposed budget expenditures should be reasonable and any purchased item over $500 should be supported by at least two (2) competitive cost quotes. If awarded the grant, the budget outline must be strictly followed unless adjustments are approved in writing by The Able Trust prior to incurring the expense.  Documentation such as receipts and invoices will be required of all grant expenditures at regularly scheduled progress reports.

Supplemental Materials Required

Send one copy of the following materials with the proposal:

· Copy of IRS 501(c)(3) Designation

· Copy of most recent Financial Audit or Financial Statements

· Copy of most recent Annual Report.  If Agency does not produce an official Agency Report than a one page summary of services provided in the previous year will suffice.

· Copy of the most recent Internal Revenue Service 990 filing.

· Copy of state of Florida Charitable Solicitation Registration

· Contact list of current Board of Director Members (Addresses & Phone Numbers)

· A completed ADA Verification form (at the end of this booklet)

· Two Letters of Support about the project under consideration.

· Two Competitive Cost Quotes for Budget items over $500.

Coversheet
Agency Grant Proposal for Small and Rural communities
Agency Name: 







State of Florida Charitable Registration #




IRS Employer Identification Number: 



501(c) (3)?: YES   NO
Mailing Address


Physical Location where Services Provided 
Street:










City:










State: Florida



Florida






Zip Code:









Executive Director’s Name: 





 

Phone Number:


      ext


Fax:




Email [print clearly]: 






 

Primary Project Contact: 







Phone Number: 


      ext


Fax: 





Email [print clearly]: 






 

Agency Website: 









Project Name: 









Disability Population Served in proposed project: circle/highlight one


Developmental Disability
Epilepsy


Spinal Cord/Head Injury

Mental Health


Hearing Impairment

Learning Disability

Drug/Alcohol Dependency
Visual Impairment

Hearing Impairment


Disability Neutral

Other: List 







Program Area to be implemented in proposed project: circle/highlight one

Competitive Employment
Transition 
Employment Skills with Indirect Placement

Promotion/Public Awareness
Research
Employment Skills with Direct Placement
County/Counties to Benefit Most from the proposed project:

Is Agency currently involved in ANY Litigation: YES
NO

If Yes, attach an explanation page to the Cover Sheet

Indicate how you learned of The Able Trust: circle/highlight one

Radio – Magazine – Television – Newspaper – Internet – State Agency – School – Other (list): 











# of Persons proposed to be served during the project: 




# of Persons proposed to become employed during the project: 




Total Amount of Funds Requested of The Able Trust: 



Total Amount of Funds Projected to support the proposed project: 



Cost Per Person to become Employed: 



Signature & Date Executive Director
Signature & Date Board Officer

Six (6) copies of the cover sheet, narrative and budget page and one (1) copy of the supplemental material must be received by The Able Trust no later than 5:00 p.m. Monday May 3, 2010 at 5 PM. All proposals that are received after the deadline will automatically be deemed ineligible. 

Mail Complete Proposals to:
RFP Small / Rural Communities
The Able Trust 

3320 Thomasville Rd

Suite 200

Tallahassee, FL  32308
Overnight delivery will be accepted as long as delivery is made prior to the established deadline.

Questions about the proposal process? Please contact guenevere@abletrust.org 

FAXED and EMAIL PROPOSALS WILL NOT BE ACCEPTED

